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Budget Formulation:
Service Pool Estimation
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PROGRAM Course Ob-eCtives

B At the end of this course, individuals should be
able to use the Budget Formulation System to:

e Plan Service sub-pool capacity and rates
e Prepare revenue plans for service sub-pools

e Access and manipulate the
service pool reports
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_ TP Course Obiectives (Cont.)

B At the end of this course, individuals should
understand:

e An overview of the system and how it is integrated
e The business context for using the system
e The roles that are in the class
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ﬁl’m Benefits of Service Pool
oot Estimation

B The Budget Formulation System provides
a means to:

e Formulate institutional, program, enterprise and
Agency level budgets.
e Support budget development, advocacy,

internal/external reporting, and full cost budgeting and
management.

e Support top-down and
bottom-up decision making.

BF Release 0.5 Training — Revision 1
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Service Pool Estimation
Business Process Overview
and Role Overview o,
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PRO GRAM Role Overview

B The role(s) in the class

e Service Pool Estimator
e Defines capacity for Sub-pools and derives rates.
e Plans revenue for the sub-pool.

e Has access to the Service Pool/Capacity / Rate Planning and
Service Pool — Revenue Planning folders.

B Closely related roles

e Service Pool Authorizer
e Distributes the Center’'s SP authorizations for FTEs and Travel $
from Service Pools to Sub-pools.

e Has access to the Service Pools — Secondary FTE Distribution
and Service Pools — Secondary Travel Dollar Distribution
folders.

e Service Pool Requester
e Requests FTEs, Travel, Service Pool units, Other Direct Dollars
and WYEs at the sub-pool level.
e Has access to the Svc Pool (FTE, Travel, SP, Other Direct $,
WYE) and SP — Phasing (Other Direct $) folders.
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ﬁim Service Pool Estimation Business
__ v, Process Overview

B Key Points:

e The overall goal of the functionality

e The process as it relates to the system, i.e. what
gets entered first, where it goes after you are done
with it

e What is happening in the different phases of the
budget cycle
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PROGRAM

Visualizing the system
Center Control Planning FTE Dist.

Flanning Folders

Center Control Planning

EE Center Control Planning ( FTEs f REPM)
EE Center Contral Planning (Travel §)

- FTEs - FTEs « FTEs
 Rates  Rates
« Travel $ « Travel $

R E‘rimarg.f Resource Dist, {ﬁs}

EE Primary Resaurce Dist. (Travel F

g Projects - Secondary FTE Dist.

EE Projects - Secondary Travel § Dist.

EE Semice Pools - Secondary FTE Dist.

EE Service Pools - Secondary Travel § Dist.
(g ctr G&A- Secondary FTE Dist

(g Ctr G&A- Secondary Travel § Dist.

(g Corp G&A- Secondary FTE Dist.

g Corp G&A- Secondary Travel § Dist.

EE Praj Plan {FTE,Travel 5P, Oth Dir §YWYE)
EE PP-Phasing (Other Dir §)

EE Swc Pool (FTE, Travel 5P, Oth Dir § WYE)
(g 5P-Phasing (Other Dir §)

(g Ctr G&A (FTE Travel SP,Oth Dir $WYE)
EE CE-Phasing (Other Dir §)

EE Corp G&A (FTE, Travel 5P, C0th Dir § WYE)

— This process is covered
' BF
- in a separate

Training Course.

i B i i i

B This data is used by the Center Organizational FTE Authorizers to
do the distribution of FTEs throughout the organization.

Slide #8

BF Release 0.5 Training — Revision 1



Hfm

PROGRAM

Visualizing the system

Primary FTE Dist.

Flanning Folders
EE Center Control Planning ( FTEs f REPM)
@ Center Contral Planning (Travel §)

Primary Distribution

EE Primary Resource Dist. (FTEz)
EE Primary Resaurce Dist. (Travel F

« FTEs
 Rates

« Travel $

.

Projects/Programs Projects/Programs Projects/Programs

Service Pools Service Pools Service Pools

Corporate G&A Corporate G&A Corporate G&A

Center G&A Center G&A Center G&A

LEg Projects - Secondary FTE Dist.

EE Projects - Secondary Travel § Dist.

EE Service Pools - Secondary FTE Dist.

EE Service Pools - Secondary Travel § Dist.
(g ctr G&A- Secondary FTE Dist

(g Ctr G&A- Secondary Travel § Dist.

(g Corp G&A- Secondary FTE Dist.

g Corp G&A- Secondary Travel § Dist.

EE Praj Plan {FTE,Travel 5P, Oth Dir §YWYE)
EE PP-Phasing (Other Dir §)

EE Swc Pool (FTE, Travel 5P, Oth Dir § WYE)
(g 5P-Phasing (Other Dir §)

(g Ctr G&A (FTE Travel SP,Oth Dir $WYE)
EE CE-Phasing (Other Dir §)

EE Corp G&A (FTE, Travel 5P, C0th Dir § WYE)

— This process is covered
' BF
- in a separate

Training Course.

i B i i i

B This data is used by the Secondary Authorizers to do the prima él
distribution of FTEs to WBS’, sub-pools, Corporate and Center &A

pools.

BF Release 0.5 Training — Revision 1

Slide #9

NOTE: Project Definition is defined as a UPN 5



ﬁl:m Visualizing the system
e  Secondary FTE Dist.

Flanning Folders
EE Center Control Planning ( FTEs f REPM)
EE Center Contral Planning (Travel §)
EE Primary Resource Dist. (FTEz)
EE Primary Resaurce Dist. (Travel F
[y Projects - Secondary FTE Dist.
EE Projects - Secondary Travel & Dist
EE Service Pools - Secondary FTE Dist.

Secondary DiStri bUtion [ Service Poals - Secondary Travel § Dist.

[[g Cir G&A- Secondary FTE Dist,

. . . (g Ctr G&A- Secondary Travel § Dist.
g Corp G&A- Secondary Travel § Dist.
EE Praj Plan {FTE,Travel 5P, Oth Dir §YWYE)
EE PP-Phasing (Other Dir §)
EE Swc Pool (FTE, Travel 5P, Oth Dir § WYE)
(g 5P-Phasing (Other Dir §)
EE Ctr GEA (FTE Travel, 5P, 0th Dir §WWYE)
EE CE-Phasing (Other Dir §)

\ 4 EE Corp G&A (FTE, Travel 5P, C0th Dir § WYE)
&
Sub- Sub- Sub- Sub- Sub- - i
[3|g——=3 This process is covered
pool pool pool pool pool B ' in a separate BF
% — Training Course.

B This data is used by the Service Pool Authorizers to do the
secondary distribution of FTEs from Service Pools to Sub-pools.
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ﬁl:m Visualizing the system
_ “rreerew  Sub-pool Requests

Flanning Folders
EE Center Control Planning ( FTEs f REPM)
EE Center Contral Planning (Travel §)
EE Primary Resource Dist. (FTEz)
EE Primary Resaurce Dist. (Travel F
[y Projects - Secondary FTE Dist.
EE Projects - Secondary Travel § Dist.
EE Service Pools - Secondary FTE Dist.
EE Service Pools - Secondary Travel § Dist.
(g ctr G&A- Secondary FTE Dist
(g Ctr G&A- Secondary Travel § Dist.
(g Corp G&A- Secondary FTE Dist.
g Corp G&A- Secondary Travel § Dist.
EE Praj Plan {FTE,Travel 5P, Oth Dir §YWYE)
@ PP-Phasing (Other Dir §)

Sub-
pool
EE Swc Pool (FTE, Travel 5P, Oth Dir § WYE)

Su b'pOOI Req ueStS (5 5P-Phasing (Other Dir $)

LEg Cir G&A (FTE, Travel 5P, Oth Dir §YWYE)
EE CE-Phasing (Other Dir §)
EE Corp G&A (FTE, Travel 5P, C0th Dir § WYE)

Service Pools

— This process is covered
' BF
- in a separate

Training Course.

i B i i i

B This data is used by the Service Pool Requesters to request FTEs,
Travel $, Service Pool units, Other Direct $ and WYEs.
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Service Pools

Sub-
pool

Visualizing the system
Prosram  Sub-pool Capacity, Rates, and Revenue

Flanni

@ -

o \@ Cc_>vered during
m==2| this course!

i

[y Projects - Secondary FTE Dist.

EE Projects - Secondary Travel § Dist.

EE Service Pools - Secondary FTE Dist.

EE Service Pools - Secondary Travel § Dist.
(g ctr G&A- Secondary FTE Dist

(g Ctr G&A- Secondary Travel § Dist.

(g Corp G&A- Secondary FTE Dist.

g Corp G&A- Secondary Travel § Dist.

EE Praj Plan {FTE,Travel 5P, Oth Dir §YWYE)
EE PP-Phasing (Other Dir §)

EE Swc Pool (FTE, Travel 5P, Oth Dir § WYE)
(g 5P-Phasing (Other Dir §)

(g Ctr G&A (FTE Travel SP,Oth Dir $WYE)
EE CE-Phasing (Other Dir §)

EE Corp G&A (FTE, Travel 5P, C0th Dir § WYE)
[fg CO-Phasing (Other Dir §)

Capacity, Rates, and Revenue

EE Service Pool - Capacity f Rate Planning
(g Service Pool - Revenue Planning

Eﬁ Center G&A- Allocations
EE Corporate GEA - Allocations

B This data is used by the Service Pool Estimators to plan sub-pool

capacity, rates, and revenue.
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ﬁim Service Pool Capacity / Rate Planning
PROGRAM Business Process Overview

B During Pre-POP:

e Estimated costs of operating the sub-pool are developed
based on historical data

e Service sub-pool capacity is refined based upon historical
capacity levels.

e Rates for Service sub-pools are derived based upon
planned sub-pool usage and capacity.

e Service sub-pool usage is planned also based upon
historical data

e Costs are allocated to sub-pool customers based on units
of consumption times the sub-pool rate

B During POP:

e Sub-pool capacity and rates are further refined

e Revenue plans are updated and sub-pool cost allocations
are revised.
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ﬁim Service Pool Capacity / Rate Planning
PROGRAM Business Process Overview

B During Initial Phasing Plan:
e Cost estimates are phased
e Sub-pool capacity and usage estimates are phased

B During the mid-year update:

e Cost estimates, rates, and capacity are revised based upon
year to date actuals.
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ﬁim Service Pool Revenue Planning
PROGRAM Business Process Overview

B During Pre-POP:

e Sub-pool planners estimate their customer requirements to
ensure full cost recovery.

e Sub-pool subscribers adjust their usage estimates and
receive cost allocations.

B During POP:

o After guidelines have been issued, final sub-pool service
negotiations take place between sub-pools and their
customers.

BF Release 0.5 Training — Revision 1 Slide #15



ﬁim Service Pool Revenue Planning
PROGRAM Business Process Overview

B During Initial Phasing Plan:
e Sub-pool planners estimate the phased customer
requirements.

e Sub-pool subscribers estimate phased requirements for
demand service pools only — allocated service pools are
only phased by service pool planners.

B During the mid-year update:
e Sub-pool planners update estimates of customer requirements.

e Sub-pool subscribers update requirements for usage of demand
service pools.

BF Release 0.5 Training — Revision 1 Slide #16



ﬁim Service Pool Estimation Business
PROGRAM ProceSS OverVieW

Activities in the System

B The estimator selects the “Service Pool — Capacity
/ Rate Planning” folder.

B The estimator selects the appropriate Header
characteristics for Business Area, Budget Year,
Agency Version, Center Version, Requested
Service Pool, Requested Sub-pool, and Fiscal
Year.

B The estimator enters annual and monthly capacity
in units of measure.

B SEM derives the sub-pool rate based upon
subscriptions and capacity.

BF Release 0.5 Training — Revision 1 Slide #17



ﬁim Service Pool Estimation Business
PROGRAM ProceSS OverVieW

Activities in the System

B The estimator selects the “Service Pool — Revenue
Planning” folder.

B The estimator selects the appropriate Header
characteristics for Business Area, Budget Year,
Agency Version, Center Version, Requested
Service Pool, Requested Sub-pool, and Fiscal
Year.

B The estimator enters forecasted annual and
phased usage by projects, service pools, and
center and corporate G&A.

BF Release 0.5 Training — Revision 1 Slide #18



ﬁim Service Pool Estimation Business
PROGRAM ProceSS OverVieW: Debrief

M This section provided an overview of Service Pool
Capacity and Rate Planning and Service Pool
Revenue Planning.

B The next section will demonstrate how to do these
activities in the Budget Formulation System.
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ﬁl:m What Are the Primary
Sections of a Typical Screen?

1t Help

24 B @@ DHE OO0 BE @b
Execute Primary Resource Dist (FTEs)

=R

Mame |Descriptn Selection Char. value ext.| Selection| Charval
Center BA 21 Ames Research Center 17
Budget Year  Budget Year 2005 2005 < Header Area
Agency Version Agency Version AD0D1 Pre-POP
Center Wersion CenterVersion oot oo D
Organization  NASA Org Space Projects Divisi...
Labor Category LC i # Mot assigned [«]
Fiscal vear Fiscal year 2003 2003 [~]
/E‘Version Cantral: Copy ’E‘v’ersion Cortrol: Draft S ubrmit | [ ersion Control; Final S ubmit ’E‘\r"arsion Control: R estore @Check ALL Bus. Rules
Piojects [Arrual] | Projects [nual) -Delia | Sve Poals (nnual] SvcPools (brruall-Defe | CirGd bonuall | Cb GiA fnnual) - Della Coip G bonual] | »

[%Z3Fiefiesh FTE Rate I'ﬁ[ﬁheck Bus. Rules I’ﬁﬂacnmpute ‘

RAIENEEEIEEE < Input Area
Guide Type |G Type |Project Definition F¥ 2003 FTEs| Fr 2004 FTEs|Fy 2005 FTEs|Fy 2006 FTEs|Fy 2007 FTES|Fr 2008 FTES|Fr 2008 FTES
INGUIDE = # 21-200-10 21-200-10 30.0 30.0 30.0 30.0 30.0 30.0 30.0
| |[NGUIDE  |©G Type |Praject Defintion _ Tatal 30.0 30.0 30.0 30.0 30.0 30.0 30.0
| |[Guide Type |OG Type | Praject Definttion _ Tatal 30.0 30.0 30.0 30.0 30.0 30.0 30.0
Piojects [Arnuall3 |  SvePooks(Annualls |  CuGeAldnnusl$ |  CopGealdnnualls | Projects(Phasel$ |  SvePools(Phase)$ | CuGdAlPhassls | CopG »
Guide Type|0G Type |Praject Dennition Fv 2003 §| Fr 2004 §[ Py 2005 §[Fv 2006 8| Fr 2007 §[Fv 2008 §[Fr 2009 5 7 A
INGUIDE _|# 21-200-10 21-200-103,615.000 3,602,600 3,955,920 |4,114.660 4,296,330 |4,520.550 4,702,770 OUtPUt rea
INGUIDE | 0G Type |Praject Dennition | Tatal 3,615.000 (3,602,600 |3,855.920 4,114,660 |4,296.330 |4,520.550 4,702,770
Guide Type|OG Type |Praject Definition | Tatal 3,615.000 3,602,660 |3,955.920 4,114,860 |4,295.330 4,520,550 4,702,770

B Screens have three primary areas:

e Header area
e Input Area
e Output Area
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PROGRAM

Business Rules

‘ﬁ? ‘J{J/ ﬁ?f "fjff
e v v s
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PROGRAM

Business Rules Display

B Once you click on the Check
ALL Bus. Rules, Version
Control Draft Submit or
Version Control Final Submit
button, the list of business
rules will appear.

FHIBE R R ERER I EE R R L N
.|Message Text LTt
Flanning function PFO00001, parameter group PGO00013 was carried autwith no errars
2 data records were read, 0 of them were changed, 0 generated

Flanning function PFO00004, parameter group PGO00002 was carried out with no errors
2 data records were read, 0 of therm were changed, 0 generated

Planning function PFO00005, parameter group PGO00003 was carried autwith no errors
21 data records were read, 0 of thern were changed, 0 generated

Planning function PFO0000S, parareter group PGO00004 was cartied outwith no errors
21 data records were read, 0 of therm were changed, 0 generated

Flanning function PFO00004, parameter group PGO0000G was carried out with no errars
21 data records were read, 0 of them were changed, 0 generated

Flanning function PFO0000S, parameter group PGO00008 was carried out with no errors
2 data records were read, 0 of therm were changed, 0 generated

Planning function PFO0000S, parareter group PGO00010was carried autwith no errors
21 data records were read, 0 of thern were changed, 0 generated

Errars oceurred when executing planning function PFO0O001/PGO00001

Fhasing Reg amt > Auth amt MPAOOO1T for Org: PLOO0O032 and Overguide: PPO000OO3
Recompute(PFKT12) was executed

Flanning function PFO00002, parameter group PGO00001 was carried out with no errars
14 data records were read, 0 of them were changed, 0 generated

An automatic planning function was executed for layout RecamputedLAY1 8)

1[«1[]

B8

oo oeB0ee0e0eoeeeoewefo

[

v @ s H %

The Business Rules will be
categorized and totaled Red,
Yellow, Green and Stop.

Stop — Prohibits you from
proceeding

B | Red — Business Rule failed
A

Yellow — Business Rule warned

@ | Green — Business Rule passed

BF Release 0.5 Training — Revision 1
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Version Control
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""" Purpose of Version Control

B Center Versions allows Planners to model different
budget scenarios.

e There are five working versions plus two official submit
versions.

B Agency Version supports the Budget Formulation
cycle.

e There are six Agency versions, one for each phase of
the budget cycle.
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PROGRAM

Version Control

BUDGET CYCLE ACTIVITY

AGENCY VERSION

CENTER VERSION

CENTER SUBMIT VERSIONS

Center Pre-POP

A001

C001
Co02

C003
C004

C005

Baseline budget data carried over from previous year

Direct and Indirect rates established for Corporate and
Center G&A, Service Pools, and Projects. Pools
establish capacity.

Project/Pool negotiations. Allocation of excess from Pools
to Projects.

Cost finalization and Final Center Director Approval.

Code Xarea for strategic planning and “what-if’
scenarios.

Center POP

A002

C001
C0o02

C003
C004

C005

Baseline budget data carried over from previous year
Direct and Indirect rates established for Corporate and
Center G&A, Service Pools, and Projects. Pools
establish capacity.

Project/Pool negotiations. Allocation of excess from Pools
to Projects.

Cost finalization and Final Center Director Approval.

Code X area for strategic planning and “what-if
scenarios.

TO

CENTER DRAFT SUBMIT
VERSION C000
HEADQUARTERS C999

CENTER SUBMIT VERSION

Enterprise POP

A003

Enterprise balancing; no center input unless
enterprise requests changes or rebalancing
required due to Enterprise modifications.

Agency POP

A004

Agence balancing; no center input unless
enterprise/Code B requests changes or
rebalancing required due to modifications.

OMB Submit

A005

No Center input

Congressional Submit

A006

No Center input

BF Release 0.5 Training — Revision 1
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_ Tt  Center Versions

Centers have seven center versions:
B Five working versions: C001 through C005

e These are your own versions to work in

e Your Center can choose to designate which version to use or
allow planners to use versions to create “what-if” scenarios

B Draft submit version: C999

e Submit your work to C999 when it is ready for review at your
Center

e Data is visible to all users at your Center
B Draft submit version: C000

e Submit your work to CO00 when the CBO is ready to move
to the next version

e Data is visible to all users at your Center

BF Release 0.5 Training — Revision 1 Slide #27
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_ rreew Agency Versions

B Version A001- Center Pre-POP
e \Where Centers work on their Pre-POP

B Version A002 - Center POP
e Where Centers work on their POP

B Version AOO3 — Enterprise POP
e Where Enterprises review Center POP

B Version A0O0O4 — Agency POP
e Where the Agency reviews the Enterprise POP

B Version AOO5 — OMB submit
e This version gets submitted to OMB

B Version A0O06 — Congressional submit
e This version gets submitted to Congress

BF Release 0.5 Training — Revision 1 Slide #28
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Welcome to Budget Formulation

BW Report Viewer
Overview
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Course Objectives

B At the end of this course, individuals should be
able to

= Log into the Budget Formulation BW Reports
website.

Define report parameters

Run Budget Formulation BW Reports
Manipulate report

Print reports

BF Release 0.5 Training — Revision 1 Slide #30
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PROGRAM

Topic 1

Logging In
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PROGRAM

B PC Users
m GoTolE
= URL:

B https://access.ifmp.nasa.gov
= Choose Budget Formulation

BF Release 0.5 Training — Revision 1

e

Internet Explorer 6.0 is required.

|

for-PC users

IFMP Production Systems

Applications

SAP Reference % Training

Click to launch the web-bazed version of SAP RS2 -
MASA's Core Financial Accounting System,

(Users who have the SAP R/3 GUI installed on their
desktop should use that application for enhanced
functionality.)

lick to launch the web-based version of Bankecard -
MASA's Credit Card and Receipts System,

B m;g. etjFormulation
Click to launch the web-based reporting tool for Strategic
Enterprise Management (SEM) - HASA's budget
formulation application,

Click to launch the web-based version of Business
Warehouze - NASA's Business Intelligence Tool (BI),
which provides on-line analytical access to Core
Financial information.

Click to launch the web-based version of MASA's Travel
Manager,

(@ h}:{m' 1e10 [nﬁa"ﬂ"g

Click to launch the on-line reference quide for HASA's
Core Financials, Includes SAP user procedures, a
glossary, and job aids,

WebiBasedylraining

Click to launch the Core Financial Web-Based Training
[WBT) courses, These courses facus on SAP procedures
that describe the processes end-users need to complete
tazks related to specific jab roles,

NASA Official: Jonathan Pettus

Wieb Services Provided by: [0S - CSC 'mu..

Site Curator: Brent Copeland

MASH Wweb Privacy Statement
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PROGRAM LO in In

B Mac Users
B Logon to NISSU / Citrix

®H URL | NISSU Logon )
B https://utility.nasa.qov

ﬁh"li‘ I F XP.., Welcome to the NASA Services Citrix Server Farm

MetaFrame XP Applications

Welcome to your personalized view of MetaFrame XP applications. The
Applications box contains icons for the applications that you can use. Click
an icon to launch an application. Click Refresh to view the latest
applications. Click Settings to change your settings. Click a folder icon to
display its contents. If you have problems using an application, please
contact the IMCC at 1-866-986-4778 for more information,

MetaFrame XP Message Center

The MetaFrame XP Message Center displays any informational or error
messages that may ocour.

NISSU Application
ion

This Is a U.5. Government Computer

BF Release 0.5 Training — Revision 1 Slide #33
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PROGRAM LO in In

H You will be prompted to enter your User Name and

Password
= Enter your SEM User Name and Password

|Logon Data

I User - ID > User Chanoe logon & password
I User _ |§Wd ) Fassward
Log on
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PROGRAM LO in In

B Main Menu of Budget Formulation Reports Portal

ulation Reporting
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" Using the pull-down menus

« The lavender colored pull-down menus contain
links to each of the reports in the system.

Select a report by:

Hover over a top level menu item until it turns yellow

Click the yellow menu item

A sub-menu will appear

Navigate through the sub-menu by hovering over the menu
options

= Click on the menu item of the report that you wish to run

BF Release 0.5 Training — Revision 1 Slide #36
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Using the pull-down menus
* Pull Down Menu ‘sample’

wlation Reporting

Center Control ¥|Projects | Service Pools | Center G&A v| Corporate G&A v| IFMP Ducs'i

Center Control Planning

g

nnual

FTE Distribution

Primary Resource Pl ing

Travel Distribution
Secondary Resource : 2 Phased
| Planning Authorized vs.
Requested

Yersion Comparison
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__ e Entering Variables

B Once you have selected a report, you will be prompted to
enter variables for the report

B The report will use the variables you enter to determine which
records should be displayed (just like the header area in planning
folders)

Yariables for HASA: Single Query Template

(Mcerter = [Fho IW, insert Raw|
(THBudget vear
(M agency Version ()
(Pcenter version (%
(Hinass org = ) [Fho Include =] Insert Row
(DlLabor Category [= = (o Include | Insert Row
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PROGRAM

Topic 3

Viewing Reports
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PROGRAM

Viewing Reports

B Once you have finished entering your variables and
have clicked the “Execute” button, your report is
displayed Execute

Bw |Hume | Wurkfurc:e'| Prujel:ts'| Service Pools ™| Center G&A ™| Corporate G&A ¥| IFMP Docs ™| Print Repor

Web Application
Zoom In HEU_% Zoom Out | Email Comments |

== Havigation block:

Business E E’; Fizcal E = | Guide =} @ =7 Wariable Values

area yeEar Type
v v v fost Current Data == 2893
e Center Glenn Research Center
C:t;:w B\ | Masa org 21| |os Type |21 B | |Budget vear 2080
Agency Yersion Fre-POP
s O ? ? ? Center Yersion GRC Pre POP
FTE Rate, IE MASA Crg Empity Qemarcatlon
aty, Amt Lahor Category Mot assigned
i
= Center Control FTE Distribution
Fizcal year | 2058 2059 2060
FTE FTE FTE FTE FTE FTE FTE
MASA Crg Lahor Category | Guide Type | OG Type Rate QT K Rate QT K Rate
K i K
220140 | AERCPROPULSICN Mot assigned | In Guide Mot sssigned | § 10000000 | 100FTE| %1,000000 (§104.00000 100FTE| §1,040.000 %108,
220200 | CFO Mot assigned | In Guide Mot azsigned | §80.00000| S00FTE| %4,000000 §33.20000 SOOFTE| §4160.000) % 36.

220500 | OSAT ot azzigned | In Guide Mot azsigned | §70.00000| GOOFTE| $4200000 §7280000 GOOFTE| §4,365000) %75
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Screen Tour

B Features of the navigation block
e Drill-down
e Drill-across
e Filter Value

B Miscellaneous

e Click the icon to hide the Navigation block, Variables block, or
the Data block of a report

e Click the icon to show the Navigation block, Variables block, or
the Data block of a report

e Dollar amounts are expressed in thousands ($810,000)
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e Context Menu

B Some useful features of the context menu
e Exporting data to Excel
e Sorting rows
e Bookmaking

BF Release 0.5 Training — Revision 1 Slide #42
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PROGRAM

Topic 4

Printing Reports
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__ v Printing Reports

B Reports can be formatted for printing so that
e Page numbers appear
e Screen colors are removed
e Data fits better on a page

e Headers and footers are included on each page
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__ v Printing Reports

" |Home | Workforce ~ Projects | Service Pools *| Center G&A ™| Corporate G&A ™| IFMP Docs ™| Print Reports ™

Print Table 1

B To generate printable output
1. Run a report.

Click the “Print Reports” menu item

Click the “Print Table 1” sub-menu

Adjust print settings

Print.

o & wb

BF Release 0.5 Training — Revision 1 Slide #45



Hfm

resrAn Adjusting Print Settings

¥ Preview hMode

Huaadar Lins

|&IMG:Mime/Customerfimage  [&TITLER |

height (inches) [0.80 indent left (inches) [0.25 intent right {inches) |0.25
Cata Area

padding top (inches) [0.25 indent left (inches) |0.25 indent right (inches) |0.25

| |
Data Rows |38 I Data Calurmns | |
Footar Line
eDATES &FAGEE of ERPAGETOTE
height (inches) |0.25 indent left (inches) [0.25 indent right (inches) |0.25

Selegt Pint orentation and Font

|Landscape with Bpt Faont j

Feset
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PROGRAM

End of Course Content
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Capacity and Rate Planning
System Demonstration and
Exercises
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( ﬁfm’ Capacity / Rate Planning Overview

B Annual Planning Input Layouts:
= Capacity (Annual)

B Phasing Plan Input Layouts:
= Capacity (Phase)
= User-Defined % (Phase)

B Output Layouts:
= Rate (Annual)
= Cost Overview (Annual)
= Rate (Phase)
= Cost Overview (Phase)
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( ﬁim\ Capacity / Rate Planning Overview

Process Flow

Open
Enter
. Phase Save the
Cagacny/ Enter Annual Capacit Data
ate HeaderData) @& 111 pacty
Planning
folder
version N\ torier
Ch'eck Cont.rol: Submit t.o Save the
Business Submit to C000 Data
Rules C999 - :
Draft submit Final submit
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PROGRAM Overview

B Activity 1: Entering Header Data
W Activity 2: Planning Annual Capacity and Viewing Rates

B Activity 3: Phasing Capacity
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I Capacity and Rate Planning
rrosnsy Overview

Capacity and Rate Planning Folder

L=l £ 0

MNarme of Yariable Descriptn Selection Char. value ext.
Center BA 22 Glenn Research Center
Budoet Year Budget Year 2060 2060
Agency Wersion Agency Wersion A0 Pre-FiOP
Center Version Center Yersion coot coot
Requested Service Poaol Service pool F&RS FACIL & REL SERVICES
Req Semnice Sub-Pool  Suhb-pool QOFFICE QOFFICE
Fiscal Year Fiscal year 20458 20458

[#3%ersion Control; Copy ||E”‘-p"ersian Control: Ciraft Submit ||E"u"emian Cantral: Final Submit ||E"‘u"emian Contral: Restare ||ﬁl:heck ALL Bus. Rules
Capacity [Snnual] | Capacity [Fhaze) | User-Defined % [Phasze] |

[fiRecompute ||ﬁﬁehesh SP Costs ||ﬁ|:heck Buz. Rules |

[ KENIE=S] o Pl A e =

El F 2058 Capacity| FY 2059 Capacity| FY 2080 Capacity| FY 2061 Capacity| FY 2062 Capacity|FY 2063 Capacity| FY 2064 Capacity

\_ Annual - Capacity 10.0 100.0 100.0 100.0 100.0 100.0 100.0
Rate [Annual) Cozt Overview [Annual] Rate [Phaze] Cozst Overview [Phaze)

Bl FY 2058 Rate| FY 2058 Rate| FY 2060 Rate| Fy 2061 Rate| FY 2062 Rate| FY 2063 Rate| FY 2064 Rate

| Annual - Service Rate 1.000 0.000 0.000 0.000 0.000 0.000 0.000

\_ Annual - Functional Rate ay.0o0 8.924 9262 9.613 9.977 10.354 10.751
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PROGRAM

Entering Header Data

Service Pool Capacity / Rate Planning
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i iPROGRAM Entering Header Data

B Goal: Enter the appropriate characteristics in the
Header Area, to define the data that you want to

plan. d"Bbfer
Ir\b«
B Steps: 7
B Entering header data: ;
1. Log On

2. Open Service Pool Capacity / Rate Planning Folder
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i Service Pool Capacity / Rate

Folder

PROGRAM

Capacity (Annual) Input Layout

S8 3%

Marne of Yariable Descriptn Selection Char. value E}{T.|
Center BA 22 Glenn Research Center
Budget Year Budget Year 2060 2060
Agency Wersion Agency Wersion A0 Pre-FiOP
Center Version Center Version oot coot
Reguested Service Poal Service poal FE&RS FACIL & REL SERMICES
Req Service Sub-Fool  Sub-paoal QFFICE QFFICE
Fiscal Year Fiscal year 20458 20458

[%33ersion Contrak Copy ||ﬁ"-}'ersion Cantral: Draft Submi 220 ersion Contral: Final Subrmit ||E‘Version Cantral: Restare ||ﬁl:heck &1L Bus. Rules

Capacity [Annual i oLk
el || Mame of Wariahle Descriptn Selection Char. value E}i't.l
=]
°."‘§H "‘.“."H fre
l_mlpl Center BA 22 Glenn Research Center
=]
__ @ Budget vear Budget Year 2060 2060
Eil Fg— . : F¥ 2084 Capacity
fEmeTT 1| Adency VYersion Agency Yersian ADOT Fre-FOF 7/5"'—‘;
o CenterVersion Center Version C00 CO0 Header Data
Feguested Service Pool Service pool FERS FACIL & REL SERVICES \l_
Feq Service Sub-Fool  Sub-pool QOFFICE QFFICE
R ate [Annual) Co
| Fiscal Year Fiscal year 20588 2058
F' 2058 Rate|FY 2059 Rate| FY 2060 Rate| Fy 2061 Rate|FY 2062 Rate| FY 2062 Rate| FY 2064 Rate
Annual - Service Rate 1.000 0.000 0.000 0.000 0.000 0.000 0.000
| Annual - Functional Rate 87.000 8.024 9,262 9613 0.977 10,255 10.751
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PROGRAM

Header Data for Service Pool
Capacity / Rate Planning

Header data is the data that you want to pull from the database and
plan. In the Service Pool Capacity / Rate Folder, the data that you
specify is the following:

Center
Budget Year
Agency Version

Center Version

Requested
Service Pool
Requested
Service Sub-Pool
Fiscal Year

BF Release 0.5 Training — Revision 1

The two-digit Center number (your Center).

The Budget year you are planning.

The Agency Version you are working in (A001=
Center PrePOP, A002= Center POP, A003 =
Enterprise Review, A0O04=Agency Review, A005 =
OMB Submit, AO06 = Congressional Submit).

The Center Version you are working in (C001-
C005).

The service pool that you are planning capacity for.

The service sub-pool that you are planning
capacity for.

The fiscal year you are planning.
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ﬁfm Entering Data in the Header Area

PROGRAM

Header Area

Marme of Wariakle Descripth " Selection Char. value ext.
Center BA 22 Glegh Research Center
Budoet Year Budget Yegr 2080 2080

_Agencﬁ;‘ufersinn Agency Wefsion ALY Fre-FOF

|| centerversion Center Velsion oo oo

o Fegquested Service Pool Service po F&RS FACIWE REL SERVICES

o Feq Service Sub-Fool  Sub-pool QOFFICE QFFICE

| Fiscal Year Fiscal year 20588 2058

1) Enter the following in the Header Area to define the data that you want to

plan:
Center The two-digit Center number
Budget Year The budget year you are planning
Agency Version The Agency Version you are working in
A001=PrePOP, A002=POP
Center Version The Center Version you are working in (C001-C005)

Req Service Pool The service pool that you are planning capacity for
Req Svc Sub-pool The service sub-pool that you are planning
Fiscal Year The fiscal year you are updating

2) Click the Transfer Variables button to set the data you want to plan
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PROGRAM

Planning Annual Capacity and Viewing
Rates

Service Pool Capacity / Rate Planning
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( ﬁim\ Planning Annual Capacity and Viewing
PROGRAM Rates

B Goal: To enter annual capacity for a service sub-
pool

B Steps:

B Entering header data:
1. Log On

2. Open Service Pool
Capacity / Rate Planning Folder

3. Click on Capacity (Annual) Button
4. Enter Header Data
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What goes in the Input Layout?

Capacity Annual Input Layout - Input Area

Capacity [Phaze] - Uzer-Defined % [Phaze]

Capacity [Anmual]

[*%F ecompLie ||ﬁHefre&h 5P Costs ||ﬁliheck Bus. Rules |

X [Nl (=31 wd =0 e [

Fy 2058 Capacity| FY 2059 Capacity| FY 2060 Capacity| FY 2061 Capacity| FYy 2062 Capacity| Fy 2063 Capacity| FYy 2064 Capacity
Annual - Capacity 10.0 100.0 100.0 100.0 100.0 100.0 100.0

| [TT] ||
-

Note: The toolbar buttons that allow you to add and delete rows are disabled in this folder. The
reason for this is that there can only be one row of data for the combination of fields in the

header area.
| | |||§| [ | ||||72’||_757|@|<Disabled buttons

1) Enter the following:
FY 20XX Capacity  The service sub-pool’s annual capacity in units.

2) Click either the “Recompute” button or the “Refresh SP Costs” button
to compute service pool rates.

3) Repeat for all service-subpools that you need to plan.

4) Click on the Save button when complete.
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PROGRAM

Where can | see the output?
Rate Annual Output Layout

Rate [&nnual]

Cogt Overview [Annual]

Rate [Phaze]

Cogt Owverview [Phaze|

maf 5

F' 2058 Rate

F 2059 Rate

FY 2060 Rate

F 2061 Rate

F 2062 Rate

F 2063 Rate

FY 2064 Rate

Annual - Service Rate

6614

13.500

13.500

13.500

13.500

132.900

13.500

Annual - Functional Rate

10,714

22100

22100

22100

22.100

22100

22100

1) Click the Rate (Annual) output button to view the output area.

2) The following information is shown:

Annual — Service Rate

Annual — Functional Rate

FY 20XX Rate

BF Release 0.5 Training — Revision 1

The per-unit dollar charge that sub-pool
subscribers will pay.

pool.
Service/Functional rates for FY 20XX.

Slide #61

The per-unit dollar cost of operating the sub-
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Where can | see the output?

Cost Overview Annual Output Layout
R ate [Fhaze]

Cozt Dverview [Phaze)

Fate [Annual) Cost Dverview [Annual)

]

Fy 2058 &

Fv 20549 §

Fy 20680 %

Frv 2061 %

Fy 2062 %

Fyv 2063 %

Fyv 2064 §

|Annua|- Direct

a60.000

B60.000

ab0.000

ab0.000

ab0.000

a60.000

a60.000

Annual - SOther

1,290,000

1,250.000

1,340.000

1,350,000

1,250,000

1,250,000

1,250,000

Annual - Total

2,240,000

2,210,000

2,210,000

2,210,000

2,210,000

2,210,000

2,210,000

1) Click the Cost Overview (Annual) output button to view the output

area.

The following information is shown:

Annual - Direct The total dollar charge that sub-pool
subscribers will pay.

The actual dollar cost of operating the sub-
pool.

Direct/Other costs for FY 20XX.

2)

Annual - Other

FY 20XX $

Slide #62
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PROGRAM

Phasing Monthly Capacity and Viewing
Rates

Service Pool Capacity / Rate Planning
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( ﬁim N Phasing Monthly Capacity and Viewing
PROGRAM Rates

B Goal: To enter monthly capacity for a service sub-
pool

B Steps:

B Entering header data:
1. Log On

2. Open Service Pool
Capacity / Rate Planning Folder

3. Click on Capacity (Phase) Button
4. Enter Header Data

BF Release 0.5 Training — Revision 1 Slide #64



Hfm

What goes in the Input Layout?

Capacity Phase Input Layout - Input Area

Capacity [&nnual] Capacity [Phaze) Uzer-Defined &% [Phaze]
lﬁﬁecnmpute ||ﬁ8traight-Line ||ﬁﬂ amnp-Lp ||ﬁH arnp-Cotr ||ﬁu ser-Defined ||ﬁH efresh 5P Costs ||ﬁEheck Bus. Rules ‘

AIREmEFEEE
QST - Capacity| MOV - Capacity| DEC - Capacity| AN - Capacity| FEB - Capacity| MAR - Capacity| APR - Capacity| MAY - Capacity| JUM - Capacity| JUL - Capacity|
| Manthly - Capacity 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 n.a 0.0

Note: The toolbar buttons that allow you to add and delete rows are disabled in this folder. The
reason for this is that there can only be one row of data for the combination of fields in the

header area.
alan iz

Disabled buttons

1) Enter the following:
OCT - SEP Capacity The service sub-pool’s monthly capacity in units.

2) Click either the “Recompute” button or the “Refresh SP Costs” button
to compute service pool rates.

3) Repeat for all service-subpools that you need to plan.

4) Click on the Save button when complete.
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What goes in the Input Layout?

Capacity Phase Input Layout - Input Area

Capacity [&nnual] Capacity [Phaze) Uzer-Defined &% [Phaze]
- P
lﬁﬁecnmpute ﬁStraight-Line Ilﬁﬂamp-Up l'.'.'Hamp-Du:uwn IlﬁUser-Defined Ilﬁﬁefresh SP Costz ||ﬁEheck Bus. Rules ‘
Al EEEEE
QST - Capacity| MOV - Capacity| DEC - Capacity| AN - Capacity| FEB - Capacity| MAR - Capacity| APR - Capacity| MAY - Capacity| JUM - Capacity| JUL - Capacity|
| Manthly - Capacity 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 n.a 0.0

5) OR choose one of the phasing algorithm buttons.

| PSS traight-Line Straight-Line: Each month has the same capacity.

| R&3Ramp-Up Ramp-Up: Capacity increases each month.

| PSR amp-Down Ramp-Down: Capacity decreases each month.

| R&3User Defined User-Defined: Applies the percentage of the annual
Capacity defined in | userDefined % [Phase) |
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Where can | see the output?

Rate Phase Output Layout

Rate [#nnual] | Cozt Overview [Annual] | Rate [Phaze] Cost Overview [Phaze]

Eil QOCT - Rate| WOY - Rate| DEC - Rate|JAN - Rate| FEB - Rate| MAR - Rate| APR - Rate| MAY - Rate| JUN - Rate| JUL - Rate| ALG - Rate| SEF - Rate| Annual |
Manthly - Service Rate 13.8900 13.800 13.800 13.900 13.800 13.800 13.800 13.800 13.800 13.800 13.800 13.800 2
Manthly - Functional Rate 22.500 22,500 22500 22500 22,500 22500 22,500 22500 22500 22500 22500 22500 22

1) Click the Rate (Phase) output button to view the output area.
2) The following information is shown:
Monthly — Service Rate The per-unit dollar charge that sub-pool
subscribers will pay.
Monthly — Functional Rate  The per-unit dollar cost of operating the sub-
pool.
OCT-SEP Rate Monthly Service/Functional rates.
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PROGRAM

Where can | see the output?

Cost Overview Phase Output Layout

Cogt Dverview [Annual)

Rate [Phaze]

Cogt Overview [Phaze)

DCT -

MO -

DEC - §

JAar - F

FEB- %

MAR - §

APE - %

Ay - §

JUIR -

JUIL - §

ALIG -

SEF- %

F* 2058 §

Monthly - Direct| 160,833

175,833

160833

175,833

160.533

175.833

160.833

174,833

160533

175.833

160.533

175.833

2,0Z0.000

Monthly - Other | 20,000

20.000

20.000

20.000

20.000

20.000

20.000

20.000

20.000

20.000

20.000

20.000

240.000

tanthly - Total |130.833

195,833

180,833

195.833

180.833

195.833

180,833

195,833

180,833

195.833

180.833

185833

2,260,000

1) Click the Cost Overview (Phase) output button to view the output

area.

2) The following information is shown:

Monthly — Direct

Monthly — Other

Monthly — Total

FY 20XX $

BF Release 0.5 Training — Revision 1

The total dollar charge that sub-pool
subscribers will pay.
The actual dollar cost of operating the sub-
pool.
The total of the direct and other columns.
Monthly Direct/Other costs.
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ﬁim To use the User-Defined % Phase
Algorithm

User-Defined % (Phase) — User-Defined Input Layout: Input Area

Capacity [&nnual) Capacity [Fhaze] zer-Defined & [Phaze]

||:E||| ||@D.||Zij|.74?
T| OCT - % | MY - % DEC - % JAMN - % | FEB - % | MAR - % APR - %) WAY - % JUIR - % JUL - %) AUG - %) SEP - %
||F'hasmg Capacity g.00 a.0a0 a.0a0 a.00 a.0a0 a.00a 9.00 9.00 900 9.00 9.00 900

1) In the Header Area, ensure the fiscal year is set to the fiscal year you
want to phase.

2) Scroll to the right until you see the User Defined % (Phase) button.

3) Click the User Defined % (Phase) — User-Defined button. The user-
defined input area will open.

4) Enter the percentages you want to phase with.

5) Click the Capacity (Phase) button
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ﬁim To use the User-Defined % Phase
Algorithm

Capacity (Phase) —Input Layout: Input Area

Capacity [dnnual] Capacity (Phaze| Uzer-Defined & [Phaze]

[aRecompute | [FAStaight-Line [*#Lser-Defined [*#3F efrezh SP Costs ||ﬁl:heck Bus. Rules |

AIEIEMEEREE
OCT - Capacity| NOY - Capacity| DEC - Capacity| JAN - Capacity| FEB - Capacity| MAR - Capacity| APR - Capacity| MaAY - Capacity| JUN - Capacity| JUL - Capacity|#
| Manthly - Capacity 111 f.3 126 126 12.8 126 14.2 14.2 14.2 142

6) Click the User-Defined button to apply the user defined phasing
percentages you just entered.

7) Click the Recompute button to update totals.

8) Click the Rate (Phase) button in the output area to view phased rates.
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Exercises

B The Service Pool Estimator is responsible for
planning the Service Sub-Pool capacity level and to
derive the service rate the Sub-Pool will charge
projects, other service pools, Center G&A and
Corporate G&A for the services the Sub-Pool
performs

R Using your exercise handout, go to
Service Pool Estimator ExerciseAnnual
& Monthly Scenario:

Page 4-5
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Service Pool Revenue
Planning
System Demonstration and
Exercises

Slide #72



Hfm

PROGRAN Overview

B Activity 1: Entering Header Data

B Activity 2: Annual Revenue Planning — Projects

B Activity 3: Annual Revenue Planning — Service Pools
B Activity 4: Annual Revenue Planning — Center G&A
B Activity 5: Annual Revenue Planning — Corp G&A

B Activity 6: Phasing Revenue Plans

BF Release 0.5 Training — Revision 1 Slide #73



Revenue Planning Overview

Revenue Planning Folder

=pL|Mame ofYariable Descriptn Selection Char. value ext.
Center BA 22 Glenn Research Center
Budaet Year Budaet Year 2060 2060
Agency Yersion Agency Yersion ADDM Pre-FOF
CenterVYersion CenterVYersion coo coo1
Feguested Service Pool Service pool F&RE FACIL & REL SERVICES
Feqg Semice Sub-Pool  Sub-poal QOFFICE QOFFICE
Fiscal Year Fiscal year 20488 20458

lﬁ'\-"er&iun Control: Copy

||E"Jersion Contral: Draft Submit

||E"Jer3iu:un Contral: Final Subrmit

||ﬁ"u"er$iun Contral: Restare

| F#sCheck AL Bus. Rules

4 Projectz [Annual] | Projects [&nnual] - Delta | Service Pools [Annual) Service Poolz [&nnual] - Delta | Chr G [Annual) | Ctr G [Annual] - Delta | Corp G [Ar ¥
lmﬂecompute ||mEheck Buz. Rules |
2] | @& O] @l iz i =2

Guide Type |OG Type |BA  |MASA Org WBS element MHetwark |Betwark activity | FY 2058 Units| FY 2069 Units| FY 2060 Units |

| INGUIDE  |emi# 22 |226000 SPACE DIRECTORATE [22-101-11- Biotechnalogy |# # 200 20,0 200

| INGLIDE QG Type  |BA [MASA Org | Totfal YWBS element | Total Metwark  |Rebwork activity 20.0 200 20.0

\_GuideTw:ue QG Type |BA  [MASAOrg  |Total YWEBS element | Total Metwark  |Metwork activity 20.0 200 20.0
L[] [ KD |

Capacity [&nnual]

Cozt Overview [Snnual]

Capacity [Phaze]

Cozt Overview [Phaze]

Projectz % [Annual] |

Service Pools § [Annual)

| CuG8AS Amnual | >

F 2058 Capacity

B8R
v

Fv 2059 Capacity

F 2060 Capacity

F 2061 Capacity

F 2062 Capacity

Fv 2063 Capacity

F 2064 Capacity

Annual - Capacity 110.0

100.0

100.0

100.0

100.0

100.0

100.0

BF Release 0.5 Training — Revision 1
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( ﬁfm’ Capacity / Rate Planning Overview

B Annual Planning Input Layouts:
Projects (Annual)

Projects (Annual) - Delta

Service Pools

Service Pools (Annual) — Delta

Ctr G&A (Annual)

Ctr G&A (Annual) — Delta

Corp G&A (Annual)

Corp G&A (Annual) — Delta

Cost Overview (Phase)

BF Release 0.5 Training — Revision 1 Slide #75



( I’ Capacity / Rate Planning Overview

L] Phasmg Plan Input Layouts:
= Projects (Phase)

Projects (Phase) — Delta
Service Pools (Phase)

Service Pools (Phase) — Delta
Ctr G&A (Phase)

Ctr G&A (Phase) — Delta

Corp G&A (Phase)

Corp G&A (Phase) — Delta
User-Defined % (Phase)
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( ﬁfm’ Capacity / Rate Planning Overview

B Output Layouts:
Capacity (Annual)

Cost Overview (Annual)
Capacity (Phase)

Cost Overview (Phase)
Projects $ (Annual)
Service Pools $ (Annual)
Ctr G&A $ (Annual)
Corp G&A $ (Annual)
Projects $ (Phase)
Service Pools $ (Phase)
Ctr G&A $ (Phase)
Corp G&A $ (Phase)
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A Revenue Planning Overview
[
Process Flow

Open
Revenue Enter Annual Phasing Save the
Planning Header Data Planning Data
folder
Version Version
Check Control: Control:
Business Submit to Submit to Sag:t;he
Rules C999 C000
Draft submi Final submit

BF Release 0.5 Training — Revision 1 Slide #78
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PROGRAM

Entering Header Data

Service Pool Revenue Planning
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( ﬁfm Entering Header Data

B Goal: Enter the appropriate characteristics in the
Header Area, to define the data that you want to
plan.

B Steps:

B Entering header data:
1. Log On

2. Open Service Pool Revenue
Planning Folder

BF Release 0.5 Training — Revision 1 Slide #80



Service Pool Revenue Planning
Folder

Revenue Planning Folder

Mame of Yariahle Descriptn Selection Char. value ext.
Center BA 22 Glenn Research Center
Budaet Year Budaet Year 2060 2060
Agency Yersion Agency Yersion ADDM Pre-FOF
CenterVYersion CenterVYersion coo coo1
Feguested Service Pool Service pool F&RE FACIL & REL SERVICES
Feqg Semice Sub-Pool  Sub-poal QOFFICE QOFFICE
Fiscal Year Fiscal year 20488 20458
lﬁ'\-"er&iun Control: Copy ||E"Jersion Control: Draft Submit erzion Control, Final Submit ||ﬁ"u"er$iun Control: Restore ||ﬁEheck ALL Bus. Rulez |

4 Projectz [Annual] | Project: tr Gl [Annual] - Delta | Corp G [Ar ¥
= o =i | Mame of Yariable Descriptn | Selectiun| Char. value ext.
[l P93 heck Bus. A
mlpllﬁl = | Center BA 22 Glenn Research Centerl
™ .
E z de T OG T = B Budget vear Budget vear 2060 2DEDID:SBU |FY 2058 Units| FY 2060 Units| i
E Uide Type ] o . . j hits hits
| = NGUIDE =% 2 Adency VYersion Agency Yersian ADOT Fre-FOF 200
| INGLIDE 0GType (B Center Wersion Center Yersion 001 Coad Header Data 20.0
__Jouide Type [0GTywe [B Reguested Service Pool Service pool FERE FACIL & REL SERVICES —— 0.0
| H.eq Service Sub-Pool S_le-punl QOFFICE QFFICE 1 I g
Fiscal Year Fiscal year 20588 2058
Capacity [&nnual] Cozt O fle=— . . | Clr GA % [Annual] |l‘

F 2058 Capacity

B8R
v

Fv 2059 Capacity

F 2060 Capacity

F 2061 Capacity

F 2062 Capacity

Fv 2063 Capacity

F 2064 Capacity

110.0

Annual - Capacity

100.0

100.0

100.0

100.0

100.0

100.0

BF Release 0.5 Training — Revision 1
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PROGRAM

Header Data for Service Pool
Revenue Planning

Header data is the data that you want to pull from the database and
plan. In the Service Pool Revenue Planning Folder, the data that you
specify is the following:

Center
Budget Year
Agency Version

Center Version

Requested
Service Pool
Requested
Service Sub-Pool
Fiscal Year

BF Release 0.5 Training — Revision 1

The two-digit Center number (your Center).

The Budget year you are planning.

The Agency Version you are working in (A001=
Center PrePOP, A002= Center POP, A003 =
Enterprise Review, A0O04=Agency Review, A005 =
OMB Submit, AO06 = Congressional Submit).

The Center Version you are working in (C001-
C005).

The service pool that you are planning revenue for.

The service sub-pool that you are planning
revenue for.

The fiscal year you are planning.
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ﬁfm Entering Data in the Header Area

PROGRAM

Header Area

Descriptn election Char. value E}i't.|

Mame aof Wariable

@

Center BA 22 Glewn Research Center
Budoet Year Budget Ye 2080 2080
Anency VYersion Alency Wepsion ALY Fre-FOF
Center Version Center Vergion oo oo

Fegquested Service Pool Service po F&RS FACILYE REL SERVICES

Feq Service Sub-Fool  Sub-pool QOFFICE QFFICE
Fiscal Year Fiscal year 20588 2058
1) Enter the following in the Header Area to define the data that you want to
plan:
Center The two-digit Center number
Budget Year The budget year you are planning
Agency Version The Agency Version you are working in
A001=PrePOP, A002=POP
Center Version The Center Version you are working in (C001-C005)

Req Service Pool The service pool that you are planning revenue for
Req Svc Sub-pool The service sub-pool that you are planning
Fiscal Year The fiscal year you are updating

2) Click the Transfer Variables button to set the data you want to plan.
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PROGRAM

Annual Revenue Planning - Projects

Service Pool Revenue Planning
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O L L]
( Dim | Annual Revenue Planning - Projects
PROGRAM

B Goal: To estimate service pool revenue coming
from projects.

B Steps:

B Entering header data:
1. Log On

2. Open Service Pool
Revenue Planning Folder

3. Click on Projects (Annual) Button in
4. Enter Header Data
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PROGRAM

What goes in the Input Layout?

Projects (Annual) Input Layout - Input Area

4 Projects [bnnual) Projectz [Annual] - Dela Service Poolz [Annual] Service Poolz [Annual) - Delta Chr Gidy [Annual] | Ctr Giad [Annual] - Delta Corp G, [ ¥

Iﬁﬂecnmpute ||ﬁtheck Bus. Rules |
FAIGTI=1s1 =1 2A PA =

S| Guide Type  |0G Type  |BA  |MASA Org WHS element Metwork | Betwark activity | FY 2058 Units| FY 2059 Units| FY 2060 Lnits| F
INGLIDE |7l # 22 |226000 SPACE DIRECTORATE |22-101-11- Biotechnolooy | # # 200 2000 20.0
IMGLIDE 0G Type  |BA |MASA Org | Total WHS element  |Taotal Metwork | Betwark activity 20.0 20.0 20.0
Guide Type |[QG Type (BA |MASA Org | Total WHS element  |Taotal Metwork | Betwark activity 20.0 20.0 20.0

1) Click the append row button to add a row.
2) Enter the following:
Guide Type Inguide or Overguide
OG Type The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.
Business Area (Center number)
The directorate or division.
The WBS element of the subscribing project
The Network number (if applicable) of the subscribing
project, otherwise “#”

BA

NASA Org
WBS element
Network

Slide #86
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Hfm

What goes in the Input Layout?

Projects (Annual) Input Layout - Input Area

Projectz [Annual] . Projectz [Annual] - Dela - Service Poolz [Annual] Service Pools [Annuall - Delta - Clr Gty [Annual) | Ctr Giad [Annual] - Delta - Corp G, [ ¥

Iﬁﬂecnmpute ||ﬁtheck Bus. Rules |

RIREME]FEFEE

S| Guide Type  |0G Type  |BA  |MASA Org WHS element Metwork | Betwark activity | FY 2058 Units| FY 2059 Units| FY 2060 Lnits| F
INGUIDE  |cp)# 22 |22E000 SPACE DIRECTORATE [22-101-11- Biotechnalogy |# #* 200 2000 200
IMGLIDE 0G Type  |BA |MASA Org | Total WHS element  |Taotal Metwork | Betwark activity 20.0 20.0 20.0
Guide Type |[QG Type (BA |MASA Org | Total WHS element  |Taotal Metwork | Betwark activity 20.0 20.0 20.0

2) Enter the following (continued):
Network Activity The Network Activity number (if applicable) of the
subscribing project, otherwise “#”
FY 20XX Units The number of units the project is expected to consume.

3) Click the Transfer Variables button to sort the row of data that you
entered.
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PROGRAM

Capacity [Annual]

Cozt Dverview [Snnual]

Capacity [Fhaze]

Where can | see the output?

Projects $ (Annual) Output Layout

Ctr GEA & [Annual] | »

Cost Overview [Phaze)

Projects $ [Annual]

Service Pools $ [Annual)

Guide Type|0G Type |BA | MASA Org WWBS element Metwark [ Metwark activity | FY 2058 §| FY 2059 §| FY 2060 §| FY 2061 §| FY 2062 §| FY 20
INGUIDE  |# 22 |226000 [SPACE DIRECTORATE |22-101-11-  |Biotechnalogy [# # 20.000 0.0o0 0.0o0 0.000 0.000 0.
IMGUIDE | OG Type |BA [MASA Org | Total WBS element |Total Metwark [ Metwark activity 20.000 0.0o0 0.0o0 0.000 0.000 0.
Guide Type |OG Type |BA [MASA Org | Total WWHS element|Taotal Metwork [ Metwork activity 20.000 0.000 0.000 0.000 0.000 0,

1) Click the Projects $ (Annual) output button to view the output area.

2) The following information is shown:
Guide Type Inguide or Overguide
OG Type The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.
Business Area (Center number)
The directorate or division.
The WBS element of the subscribing project
The Network number (if applicable) of the subscribing
project, otherwise “#”

BA

NASA Org
WBS element
Network
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PROGRAM

Capacity [Annual]

Cozt Dverview [Snnual]

Capacity [Fhaze]

Where can | see the output?

Projects $ (Annual) Output Layout

Cost Overview [Phaze)

Projects $ [Annual]

Service Pools $ [Annual)

Ctr GEA & [Annual] | »

=i | Guide Type | OG Type | BA [MASA Org WWBS element Metwark [ Metwark activity | FY 2058 §| FY 2059 §| FY 2060 §| FY 2061 §| FY 2062 §| FY 20
INGUIDE  |# 22 |226000 [SPACE DIRECTORATE |22-101-11-  |Biotechnalogy [# # 20.000 0.0o0 0.0o0 0.000 0.000 0.
IMGUIDE | OG Type |BA [MASA Org | Total WBS element |Total Metwark [ Metwark activity 20.000 0.0o0 0.0o0 0.000 0.000 0.
Guide Type |OG Type |BA [MASA Org | Total WWHS element|Taotal Metwork [ Metwork activity 20.000 0.000 0.000 0.000 0.000 0,

2) The following information is shown (continued):

Network Activity The Network Activity humber (if applicable) of the
subscribing project, otherwise “#”
The dollars that will be charged to the project.

FY 20XX $

BF Release 0.5 Training — Revision 1
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PROGRAM

Annual Revenue Planning — Service Pools

Service Pool Revenue Planning
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O m Annual Revenue Planning — Service
1 Pools
PROGRAM

B Goal: To estimate service pool revenue coming
from service pools.

B Steps:

B Entering header data:
1. Log On

2. Open Service Pool
Revenue Planning Folder

3. Click on Service Pools (Annual)
Button in the input area

4. Enter Header Data
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PROGRAM

What goes

in the Input Layout?

1) Click the append row button to add a row.
2) Enter the following:
Guide Type
OG Type

3)

BA

NASA Org

Pool

Sub-Pool

Inguide or Overguide
The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.

Business Area (Center number)

The directorate or division.
The subscribing pool
The subscribing sub-pool
FY 20XX Units The subscription amount in units of measure.

Click the Transfer Variables button to sort the row of data that you
entered.

BF Release 0.5 Training — Revision 1
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DO A 0 0 0 A
Frojects [Snnual] Frojects [Annual] - Delta Service Poals [Annual] Semvice Poalz [Annual) - Delta Chr G&&, [Annual] Chr G [Snnwal] - Delta Coarp G (A #
@Hecumpute ||ﬁEheck Bus. Fules |
F IR s A R =
Guide Type |0G Twvpe  |BA  |MASA Org FPaool Sub-Fool Fv 2058 Units| FY 2058 Units | FY 2060 Units | FY 2061 Units| FY 2062 Units | F H
INGUIDE | # 22 (226000 SPACE DIRECTORATE [FERS |POWERRELIA 5.0 5.0 5.0 5.0 5.0
IMNGUIDE # 22 (226000 SPACE DIRECTORATE [IT APPLICDEY 9.0 9.0 9.0 8.0 9.0 IE‘
IMGLIDE #* e ZROON SPACE DIFFCTORATE ISEF MAIMTE] O3 1411 1410 14 1 1411 1410 IE‘



Hfm

Where can | see the output?

Service Pools $ (Annual) Output Layout

Capacity [Annual] | Cozt Owerview [Annual) | Capacity [Phaze] | Cozt Overview [Phaze] | Frojects $ [&nnual] Service Poolz § [&nnual] Chr GEA $ [Annual)

Guide Type| QG Type | BA | MASA Org Fool |Sub-Poal F* 2058 §|FYy 2059 §| FY 2060 §| FY 2061 & FY 2062 §| FY 2063 § FY 2064 §
INGUIDE |# 22 (226000 |SPACE DIRECTORATE |FERS [POVYERRELIA 43 987 42453 42188 41.925 41.667 41.411 41.159
INGUIDE |# 22 (226000 |SPACE DIRECTORATE|IT APPLICDEW 97T 76415 75.938 75 466 75.000 74.540 74.085
INGUIDE |# 22 (226000 |SPACE DIRECTORATE |S&E |MAINTELOG 123164 118868 118125 117.391| 116667 | 115951| 115244
INGUIDE | QG Type | BA | MASA Org | Total FPool |Sub-Poal 246,329 237736 236.250| 234783 | 233.333| 231.902| 230488
Guide Type | OG Type | BA | MASA Org | Total FPool |Sub-Poal 246,329 237736 236.250| 234783 | 233.333| 231.902| 230488

1) Click the Service Pools $ (Annual) output button to view the output

area.

2) The following information is shown:
Guide Type Inguide or Overguide
OG Type The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.

BA Business Area (Center number)
NASA Org The directorate or division.

Pool The subscribing pool

Sub-Pool The subscribing sub-pool

FY 20XX $ The subscription amount in dollars.

BF Release 0.5 Training — Revision 1 Slide #93



Hfm

PROGRAM

Annual Revenue Planning — Center G&A

Service Pool Revenue Planning
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( ﬁim ' Annual Revenue Planning — Center G&A

B Goal: To estimate service pool revenue coming
from Center G&A.

B Steps:

B Entering header data:
1. Log On

2. Open Service Pool
Revenue Planning Folder

3. Click on Ctr G&A (Annual)
Button in the input area

4. Enter Header Data
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Hfm

]
What goes in the Input Layout
[ in np yout?
Ctr G&A (Annual) Input Layout - Input Area
Projects [&nnual) | Projects [&nnual] - Delta | Service Poolz [&nnual) | Service Poolz [&nnual] - Delta Chr Gy [&nnual] Chr Gy [Annual] - Delta | Corp G, [&r k
[F#Recompute ||ﬁEheckBus.Hules |
IR TIE=1Is1 =1 A [ =
Guide Type |0G Type |BA |MASA Crg Cost center FY 2088 Units| FY 2059 Units| FY 2060 Units| FY 2061 Units Q
IMNGUIDE  |=)# 22 |226000 SPACE DIRECTORATE | 220100 CFFICE OF THE DIRECTOR 100.0 100.0 100.0 100.0
IMGLIDE CG Type  |BA |BASA Org | Total Costcenter  |Total 100.0 100.0 100.0 100.0 |z|
Guide Tvhe 106G Twne  [BA - IRASA Gra [ Total Costeenter [ Total 10nn 10nn 1000 10nn IE‘

1) Click the append row button to add a row.
2) Enter the following:
Guide Type Inguide or Overguide

OG Type The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.

BA Business Area (Center number)

NASA Org The directorate or division.

Cost Center The subscribing cost center

FY 20XX Units The subscription amount in units of measure.

3) Click the Transfer Variables button to sort the row of data that you
entered.
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Where can | see the output?

Ctr G&A $ (Annual) Output Layout

Capacity [Annual] | Cost Overview [Bnnual) | Capacity [Phaze) | Cozt Overview [Phase) Projects $ [&nnual) Service Pools % [Anhual) Chr Gty § [Annual) 4
Guide Type|0G Type |BA|NASA Org Cost center FY 2058 §| FY 2059 §| FY 2060 &) FY 2061 % Fy 2062 §| FY 2063 §| FY 2064
INGUIDE  |# 22|226000 |SPACE DIRECTORATE | 220100 OFFICE OF THE DIRECTOR | 874.747| 849.057| B43.750( 838.509| 833.333| 828.221| 82317
INGUIDE  |OG Type |BA |MASA Org |Total Cost center | Total 8709.747 | 849.057| 843750 838.509| 833.333| B2B.221| B2317
Guide Type |0G Type |BA |MNASA Org |Total Cost center | Total 8709.747 | 849.057| 843750 838.509| 833.333| B2B.221| B2317

1) Click the Ctr G&A $ (Annual) output button to view the output area.
2) The following information is shown:
Guide Type Inguide or Overguide
OG Type The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.

BA Business Area (Center number)
NASA Org The directorate or division.
Cost Center The subscribing cost center

FY 20XX $ The subscription amount in dollars.
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PROGRAM

Annual Revenue Planning — Corp G&A

Service Pool Revenue Planning
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( ﬁim " Annual Revenue Planning — Corp G&A

B Goal: To estimate service pool revenue coming
from Corporate G&A.

B Steps:

B Entering header data:
1. Log On

2. Open Service Pool
Revenue Planning Folder

3. Click on Corp G&A (Annual)
Button in the input area

4. Enter Header Data
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PROGRAM

What goes in the Input Layout?

Corp G&A (Annual) Input Layout - Input Area

| cuGsa annua) |

Projects [Annual] Frojects (dnnual] - Delta Semvice Poolz [Annual) Semnvice Poolz [Annual] - Delta Chr Gt [Srnwsal] - Delka

[*#3R ecompute ||ﬁ|:heck Bus. Fules |

$a) (@)D ]&))|iz] 2]

Guide Type |0G Type  |BA  |MASA Org Cost center F 2058 Units| FY 2059 Units| FY 2060 Linits| FY 2061 Linits Q
INGLIDE  |cnf# 22 |226000 SPACE DIRECTORATE | 220100 QFFICE OF THE DIRECTOR 3000 300.0 3000 300.0
INGLIDE 0GType |BA |MASAOrg |Total Costcenter  |[Total 00,0 300.0 00,0 a00.0 E‘
Glide Twoe  [0OG Twne  (BA - [RASA Crn [ Total Cnstcenter [ Total annn annn annn annn Iz‘

1)
2)

Click the append row button to add a row.
Enter the following:

Guide Type Inguide or Overguide

OG Type The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.

BA Business Area (Center number)

NASA Org The directorate or division.

Cost Center The subscribing cost center
FY 20XX Units The subscription amount in units of measure.

3) Click the Transfer Variables button to sort the row of data that you

entered.
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PROGRAM

Where can | see the output?

Capacity [Annual] | Cost Overview [Bnnual)

| Capacity [Phaze)

Corp G&A $ (Annual) Output Layout

Cozt Overview [Phase)

Projects $ [&nnual)

Service Poolz $ [Annual)

Chr Gty § [Annual) I

Guide Type|0G Type | BA | NASA Org Cost center By 2058 §|Fy 2058 §(FY 2060 §|Fy 2061 §|Fy 2062 §| FY 2063 | FY 2064
INGUIDE |# 22226000 |SPACE DIRECTORATE (220100 OFFICE OF THE DIRECTOR | 879.747| 849.057| 843750 838.509| 833.333( 8282211 82317
INGUIDE |0 Type |BA | NASA Org (Total Cost center | Total 879747 | 849057 ( B843.750( 838.509| 833333 828321 82317
Guide Type|0G Type |BA | NASA Org (Total Cost center | Total 879747 | 849057 ( B843.750( 838.509| 833333 828321 82317

1) Click the Corp G&A $ (Annual) output button to view the output area.

2) The following information is shown:
Inguide or Overguide

The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.
Business Area (Center number)
The directorate or division.

The subscribing cost center
The subscription amount in dollars.

Guide Type
OG Type

BA

NASA Org
Cost Center
FY 20XX $

BF Release 0.5 Training — Revision 1
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ﬁfm Exercise: Requesting FTEs

PROGRAM

Annual Scenario: You are a Service Pool Estimator for the Ames
Research Center (ARC). During Pre-POP and/or POP, you are
responsible for planning the estimated consumption of Sub-Pool

services

0 Using your exercise handout, go to
=, = Service Pool Estimator: Service Pool-
€

Revenue Planning ( Page 1-2, steps 1-17)
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PROGRAM

Phasing Revenue Plans

Service Pool Revenue Planning
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( ﬁim | Planning Monthly Service Pool Revenue

B Goal: To enter monthly revenue for a service sub-
pool

B Steps:

B Entering header data:
1. Log On

2. Open Service Pool
Revenue Planning Folder

3. Click on Projects (Phase) Button
4. Enter Header Data
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What goes in the Input Layout?

Projects Phase Input Layout - Input Area

1 nual] Corp G#d, [dnnual) - Delka Frojects [Phaze| Projects [Fhase] - Delta Semvice Poolz [Phase) Service Poolz [Phaze) - Delta Chr Gt [Phaze]

IﬁHecumpute ||ﬁ5traight-Line ||ﬁHamp-Up ||ﬁHamp-Duwn ||ﬁU38r-Defined ||ﬁl:heck Bus. Rules |

AN A [ ]

Guide Type |QG Type  |BA  |BASA Org WHES element Metwaork | Betwark activity [ JUN - Units | JUL - Units| ALG - Linits| SEP - Linits| Tc
INGLIDE # 22 |226000 SPACE DIRECTORATE [22-101-46-03 (A Mams [# # 18.0 18.0 20.0 21.0
IMGLIDE QG Type  |BA |MASA Org | Total WES element  |Total Metwork | Bletwork activity 13.0 19.0 20.0 21.0
Guide Type |0G Type  |BA  |MASA Org | Total WHES element  |Total Metwork | Bletwork activiby 18.0 14.0 20.0 21.0

1) Click the append row button to add a row.

2) Enter the following:
Guide Type Inguide or Overguide

OG Type The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.

BA Business Area (Center number)

NASA Org The directorate or division.

WBS Element The WBS element of the subscribing project

Network The Network # of the subscribing project (or “#” if unused)

Network Activity The Network Activity # of the subscribing project
(or “#” if unused).
OCT-SEP Units The subscription amount in units of measure per month.
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What goes in the Input Layout?

Projects Phase Input Layout - Input Area

1 nual] Corp G#d, [dnnual) - Delka | Frojects [Phaze| Projects [Fhase] - Delta Semvice Poolz [Phase)

Service Poolz [Phaze) - Delta Chr Gt [Phaze] (I

ImFE ecompLite ||E5traight Lire: ||mF| amp-Lp ||ﬁH arnp-0 awr ||ﬁuger-Defined ||ﬁl:heck Bus. Rules |
_ s o]]a] ez 2]

Gmde Type |G Type EI MASA Org WHS element Metwork | kBletwork activitg [ JUR - Units | JUL - Units | ALG - Linits| SEP - Linits| Tc
IMNGLIDE # 22 |22B000 SPACE DIRECTORATE [22-101-46-03 (A Mams (# # 18.0 18.0 200 21.0
INGLIDE 0G Type  |(BA  |MASAOrg |Total WHBS element  |Total Metwork  |Metwork activity 18.0 18.0 20.0 21.0
Guide Type |OG Type |BA  |MNASAOrg  |Total WBS element  |Total Metwark | Metwork activity 18.0 19.0 20.0 21.0

3) Repeat for all service-subpools that you need to plan.
4) Click on the Save button when complete.
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What goes in the Input Layout?

Projects Phase Input Layout - Input Area

1 nual] Corp G#d, [dnnual) - Delka Frojects [Phaze| Projects [Fhase] - Delta Semvice Poolz [Phase) Service Poolz [Phaze) - Delta Chr Gt [Phaze] (I

I 240 amp-Dlown ﬁUser-Defined I]Iﬁliheck Buz. Rulez |

Guide Type | 0iG Type W MASA Org WHS element Metwork | kBletwork activitg [ JUR - Units | JUL - Units | ALG - Linits| SEP - Linits| Tc
IMNGLIDE # 22 |22B000 SPACE DIRECTORATE [22-101-46-03 (A Mams (# # 18.0 18.0 200 21.0
INGLIDE 0G Type  |(BA  |MASAOrg |Total WHBS element  |Total Metwork  |Metwork activity 18.0 18.0 20.0 21.0
Guide Type |OG Type |BA  |MNASAOrg  |Total WBS element  |Total Metwark | Metwork activity 18.0 19.0 20.0 21.0

5) OR choose one of the phasing algorithm buttons.

| PSS traight-Line Straight-Line: Each month has the same usage.

| F#3Famp-Up Ramp-Up: Usage increases each month.

| F&3Riamp-Down Ramp-Down: Usage decreases each month.

| R&3User Defined User-Defined: Applies the percentage of the annual
Usage defined in | uUserDefined % (Phase) |
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Where can | see the output?

Projects Phase Output Layout

« | Service Pools % [Bnnual) | Ctr G4 § [Snrual] | Corp G4 § [Annual) Projects £ [Phase] Service Pools $ [Phase] | Ctr G&& § (Phase) | Corp GEA 3 [Phase]

Guide Type| QG Type [BA |MASA Org WHE element Metwork | Metwork activiby| OCT - §| KOV - §| DEC - §| JAM-§| FEB- | MAR - 5| APR - 5| MA
INGLIDE | 221226000 [SPACE DIRECTORATE |22-101-46-03 [A Mams [# # 87975 96.772|1056.570|114.367 |[123.165|131.962 [140.759 (1449
INGUIDE | QG Type [BA | MNASA Org [Total WHS element|Taotal Metwork | Metwork activity | 87975 | 86,772 105,870 114,367 |123.165(131.962 140,753 {149
Guide Type | QG Type [BA | MNASA Org [Total WHS element |Taotal Metwork | Metiork activite| 87 975 | 96772 (1054870 114 367 (123165131 962 |140.759|149

1) Click the Projects $ (Phase) output button to view the output area.
2) The following information is shown:
Guide Type Inguide or Overguide

OG Type The type of Overguide: New Initiative, Augment, Price, and
(#) unassigned.

BA Business Area (Center number)

NASA Org The directorate or division.

WBS Element The WBS element of the subscribing project

Network The Network # of the subscribing project (or “#” if unused)

Network Activity The Network Activity # of the subscribing project
(or “#” if unused).
OCT-SEP $ The subscription amount in $ per month.
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PROGRAM

To use the User-Defined % Phase

Algorithm

User-Defined % (Phase) — User-Defined Input Layout: Input Area

< ols(Phase] | Service Paols [Phase) - Dela | CGBA(Phase) | CtGoA[Phase]-Deta |  ComGé(Phase) | Com G (Phase] - Della User-Defined % [Phase) |
ga)l @i D]é)iz] 2]
OCT - %] NOV - %[ DEG - % | Jan - % FEB - % | MAR - %] APR - % | May - %[ Jun - %/ JuL- % auG - % 5EP - %
Phasing: Projects goo| o000 o0oo| ooo| ooo| o000l o000 ooo|  ooo| ooo|  ooof 000
Phasing Sve Pools| 000| 000 o000 000 o000 o000 000 000 o000 000f 000] 000
Phasing: Cir G&A goo| o000 o0o00| 000 o000 o000 000 o000 oo0| o000 o000[ 0.0
Phasing: Corp G&A 000 000 000 000 000 000 000 000 o000 000 000 000

1) In the Header Area, ensure the fiscal year is set to the fiscal year you

want to phase.
2) Scroll to the right until you see the User Defined % (Phase) button.

3) Click the User Defined % (Phase) — User-Defined button. The user-

defined input area will open.

4) Enter the percentages you want to phase with.
5) Click the Projects (Phase) button

BF Release 0.5 Training — Revision 1
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ﬁim To use the User-Defined % Phase
_ rreeww o Algorithm

User-Defined % (Phase) — User-Defined Input Layout: Input Area

1 4] - Delta | Chr G [Annual] | Chr G, [Annual] - Delta | Corp G A [Annual) | Corp G, [Snnual] - Delta | Projects [Phaze] | Projects [Phaze] - Delta Service k

[ ecompute ||ﬁ5traight-Line |@Hamp-Up ||ﬁHamp-Duwn [223 ser-Defined Ilﬁcheck Bus. Rules |

EEEs = E =

Guide Type |OG Type |BA  |MNASA Org WwBS element Metwork  |Metwork activity | JUN - Units | JUL - Units | ALG - Units| SEP - Units| Ta
IMGUIDE # 22 |Z226000 SPACE DIRECTORATE | 22-101-46-03  |[A Mams |# # 18.0 18.0 200 2.0
INGUIDE QG Type  |BA  |MASA Org | Total WWHBS element |Total Mletwaork | Metwork activity 18.0 19.0 20.0 21.0
Guide Type |OG Type |BA  |MASA Org  |Total YWHS element |Total Metwork  |Metwork activity 18.0 19.0 2000 21.0

6) Click the User-Defined button to apply the percentages you just
entered.

7) Press recompute to update totals.
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ﬁfm Exercise: Requesting FTEs

PROGRAM

Monthly Phasing Scenario: You are a Service Pool Estimator for
the Ames Research Center (ARC). During the Initial Phasing Plan
and the Phasing Plan Update exercises, you are responsible for
estimating the monthly usage fo Sub-Pool services for the twelve
months of the operating year.

Using your exercise handout, go to
%@ Service Pool Estimator: Monthly Phasing
Scenario (Page 2 -steps 1-13)

L

=
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End of Course Content
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Hfm

rroskav Review Objectives & Expectations

B Individuals should now be able to:

v" Plan Service sub-pool capacity and rates
v" Prepare revenue plans for service sub-pools

v Access and manipulate the
service pool reports

v" Explain the system overview how it is integrated

v" Explain the business context for using the
system

v" Explain the roles that are in the class
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Hfm

PROGRAM

Congratulations!
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Training Course Feedback

B The training course feedback will:

e Assess the effectiveness of the instruction and
training materials for the course

Y

S
be
»
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